
SEBA ELEVATE 
Training Programme Listing - Organised as Five Signature Academies 

SEBA EXECUTIVE - C-Suite, Business Leaders & Strategic Leadership 
Programmes for C-suite and senior business leaders operating at enterprise, board, and succession level. 

PROGRAMME FOCUS / DESCRIPTION TARGET 
AUDIENCE 

Strategic Leadership for Executives Moving from operational to enterprise-level 
thinking 

C-suite & senior 
executives 

Boardroom Communication & 
Influence 

Communicating effectively with boards and 
stakeholders 

C-suite & board-
facing executives 

Executive Decision-Making Under 
Uncertainty 

Making strategic decisions with incomplete 
information 

C-suite & senior 
executives 

CEO Mindset: Leading Beyond 
Operations 

Strategic vision, priorities and organisational 
impact 

CEOs & business 
owners 

Succession Planning for Business 
Continuity Developing leadership continuity C-suite & business 

owners 

Building an Accountable Executive 
Team Alignment and accountability at senior level C-suite & senior 

executives 

Strategic Workforce Planning Aligning people capability with business strategy C-suite & senior HR 
leaders 

Culture as a Business Strategy Building culture intentionally for performance C-suite & senior 
leaders 

Managing Organisational 
Reputation Leadership during reputational challenges C-suite & senior 

executives 

Leading Organisational 
Transformation Managing large-scale change and resistance C-suite & senior 

executives 

Executive Presence & Stakeholder 
Influence Increasing leadership credibility and influence Senior executives & 

rising leaders 

Family Business Leadership & 
Succession Preparing the next generation of business leaders 

Family business 
owners & next-gen 
leaders 

Leading Through Business Crisis Strategic leadership during disruption C-suite & senior 
executives 

ESG Fundamentals for SMEs  NEW Board- and C-suite-level grounding in ESG as a 
strategic priority 

Business owners & 
senior leaders 

Sustainability Reporting Basics  
NEW 

Strategic-level introduction to sustainability 
reporting obligations 

Senior leaders & 
compliance/HR 
leads 
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